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The ABN –
Who We Are.

ØOur mandate as a regulatory agency is public 

protection

ØThe Alabama Board of Nursing is established 

by the Legislature to license qualified nurses 

in Alabama, to ensure quality educational 

preparation for all prospective nurses, and to 

enforce the Nurse Practice Act and the ABN 

Administrative Code. Currently, more than 

100,000+ individuals are licensed to practice 

nursing in the state, making nurses the largest 

population of professionals regulated by a 

single licensing board in Alabama.



Why Does the ABN Regulate?
Those that require formal education for entry to practice (physicians, dentists, nurses, attorneys, 

etc.) are necessarily licensed and regulated, to protect the public from the potential for serious harm. 

These professions are best regulated by members of the professions themselves, as, for instance 

only doctors are competent to evaluate medical practice, lawyers to evaluate legal practice, and 

nurses nursing practice. However, it is perfectly appropriate to include public or consumer members 

on professional licensing boards, as these private citizens bring unique perspectives to deliberations 

and decision-making.

A “buyer beware” approach to allowing consumers access to the market may be appropriate for 

some occupations, but the educated professions must be regulated. Consumers of such services as 

healthcare and legal services are not able to evaluate the qualifications in these professional fields 

and would be disadvantaged by a pure market approach.



ABN - Ensuring Best Practices

The ABN remains active in the National Council of State Boards of Nursing 

(NCSBN), the Federal Association of Regulatory Boards (FARB), the 

Council on Licensure, Enforcement, and Regulation (CLEAR), the Alabama 

Rural Health Action Coalition (ALHAC), and the Alabama Association of 

Regulatory Boards (AARB), encouraging Board members and staff to 

participate fully and to access the vast resources available through these 

organizations.  By staying current on best practices in nursing, healthcare, 

and regulation, the Board enables itself to adapt to the changing 

environment of healthcare and licensing nationally.



How Does the ABN
Drive Necessary Change? 

STRATEGIC 
PLANNING

Establishing drivers for change, 
utilizing 5 Pillars of Success as a 
guide: 

I. SERVICE

II. PEOPLE

III. QUALITY

IV. STRATEGY

V. FINANCIAL

ACTIVE 
ENGAGEMENT  

Active listening, through engagement 
with Advisory Councils:

1. Advanced Practice (CNS, 
CRNA, and CRNP/CNM)

2. Program Education

3. Nurse Leadership

4. Advanced Practice Education



5 Pillars of 
Success

SERVICE
PEOPLE 
QUALITY

STRATEGY
FINANCIAL



Strategic 
Planning

Beginning in 2015, the ABN embarked 
on a new direction in nursing regulation 
and implemented sweeping changes in 
agency culture, communication, 
engagement, resources and collaboration 
to improve service, effect strategic 
changes,  and consistently reduce 
regulatory barriers.

2018 Strategic Goals included 
Engagement, Excellence in Regulation, 
Leadership, and Initiative

Engagement: Foster trust 
and collaboration with 
licensees, through 
interactive communication, 
education, and engagement 
in nursing regulation.

Excellence in Regulation: 
Utilize regulatory research 
to implement evidence-
based national regulatory 
standards and best practices.

Leadership: Advance 
leadership skills of nurses 
with varying degrees of 
experience

Initiative: Transform 
regulatory practices in 
response to emerging 
national trends, such as 
advanced practice and fraud 
prevention.



What Barriers Has the ABN 
Reduced?

SERVICE/PEOPLE

Implemented online applications.

Implemented rapid approval of qualified applicants.

Reduced opportunities for license fraud. 

Eliminated fee to renew a retired license.

Eliminated late renewal period and fee.

Eliminated initial licensure fees for military spouses.

Reduced MD collaborative oversight based on the 
APN’s level of experiences.

Implemented ongoing credit for ABN mandatory CE 
courses.

Implemented online CE upload to reduce CE audit 
failure.

Revised nursing program education rules to consider 
all aspects of the program, in addition to initial 
NCLEX scores.

LICENSURE
Implemented temporary permit to respond for 
disaster situations.

Implemented new rules for facility emergency plan 
implementation.

Approval Military Bridge program (Medic to LPN).

Eliminated license lapses for actively deployed 
nurses.

Implemented Advance Practice fast-track approval.

Expanded protocols and streamlined formularies for 
collaborative practice.

Implemented Limited and Flex AP collaborative 
protocols.

Implemented CNS independent contract framework.

Provided numerous CE courses free to our licensees.

Created resources pages for the 4 APN roles.



How does the ABN engage 
licensees?

Established licensee surveys to   
elicit feedback.

Established communication 
platforms and planning to increase 
regulatory knowledge.

Created FAQs for all aspects of 
regulation, including discipline.

Implemented a VDAP campaign to 
improve awareness and increase 
participation.

Implemented APRN awareness 
campaign.

Acting on suggestions from 
licensees.

Feedback from social media.

Feedback from speaking 
engagement.

Feedback from calls to the call 
center and online chat.

Feedback from email 
correspondence.



What type of Resources has 
ABN provided?

RESOURCES

• Provided links to state, national, and 
international nursing information through 
the ANRC.

• Implemented resource links for APRNs, 
CNOs and employers.

• Implemented increased public education

• Improved communication with licensees, 
keeping licensees informed in real time.

• Provided direct links to APRN 
certification information, scope of 
practice, and certifying practice guidelines 
and various other resources.

ACCESS

• Implemented CE access in My Profile.

• Implementing a search component to CE 
record by date range.

• Adding journal notes in My Profile for 
questions asked.

• FAQs continuously updated.

• Implementing a Human Resources list 
serv system to keep employers updated.



ABNs commitment to continuous and 
Systematic Improvement

SYSTEMATIC REVIEW

➢Data to drive decisions.

➢Active listening and action 
plans to drive resource 
development and rule revision.

➢Advisory Council action plans 
to drive change initiatives.

➢Strategic Initiatives to focus 
work of the ABN.

ABN QUALITY GOAL 

To continuously improve the 
quality of regulatory services 
provided, by ensuring the safety 
of the public through fair and 
responsible regulation, fulfilling 
all mandates required by state 
law, and ensuring systematic 
processes that reduce the chance 
or error.  



ABN CHANGE INITIATIVES

VDAP Campaign

Leadership Institute

Alabama Nurse Resource Center

ABN Workforce Center

APN Awareness Campaign

CQI 

The ABN believes 

that incremental 

changes can 

become a pathway 

to dynamic reform 

and change.  

Change can 

ultimately create 

new visions for 

the future. 



PURPOSE

The ABN recognizes that substance use 
disorders are on the rise.  According to the 
latest research from NCSBN, 8% of nurses 
with substance abuse problems are not 
identified for early intervention and 
monitoring. The VDAP awareness 
campaign for 2017-2019 is designed to 
improve communication related to the 
alternative program (VDAP), to improve 
education for all licensees and the public, 
and to seek and obtain early intervention 
for a safe return to practice.

OBJECTIVES

1 - Increased participation through targeted 
communication and easing self-
report/referral 
process.

2 - Educating licensees, leadership, and 
students related to substance abuse signs 
and symptoms, potential diversion 
schemes and possible practice issues.

3 - Educating nurse leadership related to 
VDAP regulatory practice restrictions, 
monitoring requirements, clinical 
investigation, and monitoring, to improve 
public/patient safety.

4 - Educating the public and licensees in 
both home and clinical settings on 
potential diversion schemes.



PURPOSE

The Alabama Board of Nursing 
continuously seeks to promote and 
safeguard the health of the public through 
regulatory excellence.  

This plan is designed to integrate and 
coordinate educational activities and 
programs relating to continuing education 
for nurses. The overarching goal for all 
educational opportunities created will be to 
improve patient care, promote public 
protection, increase regulatory knowledge, 
and improve nursing education.    

VISION

Effective nursing leadership is 
transformative and improves 
communication and collaboration, and 
stimulates paradigm shifts that improve the 
general health and wellbeing of the public 
for Alabama.

GOALS AND OBJECTIVES

The fundamental goal of the Alabama Nursing Leadership Institute is to continuously provide 
for and improve competency and education for licensees, nurse leaders, and the public within 
the state.  This will be achieved by:

Establishing an educational framework and curriculum plan that provides for training in 
regulatory standards, nursing leadership, public protection, and nursing practice at all levels of 
nursing.

Establishing and creating multiple online continuing education (CE) opportunities that 
enhance education and professional development for nurses, licensees, students, nurse leaders, 
and the public, if indicated. 

Ensuring that data assists in the development and design of online CE programs designed to 
close knowledge gaps for licensees.

Utilizing patterns in ABN disciplinary data, as applicable, to drive components of continuing 
education development annually to improve public safety and eliminate licensee knowledge 
deficits.  

Encouraging graduate and doctoral nursing students to participate and become engaged in 
providing education for licensees and the public in the state. 

Developing tracks of leadership development and online nursing education that foundationally 
improve public safety. 

Developing and conducting leadership training for charge nurses, nurse leaders, nursing 
directors, and chief nursing officers that is transformative to daily practice. 



PURPOSE

The Alabama Nursing Resource Center (ANRC) as 
an entity of the Alabama Board of Nursing (ABN) 
strives to promote and safeguard the health of the 
public through the provision of education and 
information to achieve regulatory excellence.  

VISION

Establishing a centralized location for Board 
information for the public and licensees.

Creating online nursing continuing education (CE) 
opportunities for licensees to enhance healthcare 
delivery to the public. 

Providing website links to state, national, and 
international nursing information and nursing 
educational resources.

Utilizing benchmark and discipline data to identify 
areas of need related to CE. 

Cultivating evidence-based best practices, through 
the provision of a venue where nursing graduate and 
doctoral students participate and become engaged in 
providing peer education programs for licensees in 
the state. 

GOALS AND OBJECTIVES

Implementing a systematic process for identifying 

continuing education needs within the state. 

Utilizing an established framework of collaboration and 

inclusion of professional associations, educational 

organizations, and other stakeholders to share and improve 

access to information. 

Implementing a measurement process which, through the 

use of aggregate data, identifies best practice trends in care 

and/or important single events in the process or outcome of 

care that improves public protection. The data gathered will 

be used in the development of online CE programs 

designed to close knowledge gaps for licensees.

Developing a Nursing Regulatory speaker’s schedule that 

provides an opportunity to obtain feedback and provide key 

information related to Board initiatives and goals.  



OBJECTIVES

1 - Increased participation through targeted communication and easing 

the completion of ABN voluntary demographic data surveys with each 

annual renewal.

2 - Educating licensees, leadership, and students related to workforce 

data and the need for 100% participation in licensee demographic 

surveys each renewal period. 

3 - Creating a dedicated space and location on the ABN website for 
Workforce Center data analysis and results. 

4 - Partnering with education programs and graduate students across 
the state in research and data analysis of workforce demographics data 
in aggregate form. 

5 - Providing reports on educational data and workforce trends, as 
identified.

6 - Providing expertise on quality data collection and analysis based 
on the methods and resources available. 

7 - Participating nationally in Workforce Center activities and 
analysis.

PURPOSE

ABN workforce data is key to 

preparation for future workforce needs 

for the state of Alabama. Collection of 

nursing workforce data by an individual 

state using the Forum of State Nursing 

Workforce Centers’ Minimum Data Sets 

for Nurse Supply, Demand, and 

Education is crucial to advocates for 

workforce planning, disaster 

preparedness, access to care, meeting 

regional needs of healthcare 

professionals and more. For example, 

funding for nursing programs and health 

policy such as Medicaid benefits are 

determined by each state legislature. 



ABN OBJECTIVES

1. Collaborate with ASNA in formation of  APRN coalition to move Alabama 
APN nursing forward.

2. Continue to expand APRN practice within current state rules.

3. Educate licensees, employers, and the public on the 4 APRN roles and 
scope of practice.

4. Continue to reduce regulatory barriers and drive necessary change for 
APRNs.

5. Continue to actively engage APRNs in change initiatives and the rural 
provider crisis in Alabama.


