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Effective Communication of the Nurse Leader 
Course Description: 

This course focuses on personal and professional boundaries and effective and professional 
communications of nurse leaders, including the influences of emotional intelligence, cultural diversity, and 
generational differences relating to communication.  The course also explores impact and management of 
social media in the healthcare setting.  In addition, participants will discuss civility and examine decision-
making, including delegation. 

Course 
Content 

Course Objectives 

Module A: Boundaries 
This module examines professional boundaries and their influences on effective communication 
by nurse leaders.  Upon completion of this module, the participant will be prepared to: 

Boundaries 1. Define boundaries. 
2. Explain the Alabama Board of Nursing (ABN) Administrative Code related to 

professional boundaries.  
3. Examine the professional boundaries of nurse leaders. 

Module B:  Communication: 
Consisting of several courses, this module focuses on effective communication by nurse leaders 
through assertive communication strategies.  Participants will explore emotional intelligence, as 
well as cultural and generational diversity.  Upon completion of this module, the participant will be 
prepared to: 
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Effective 
Communication 

1. Define and describe effective communication. 
2. Identify the styles of communication. 
3. Discuss assertive communication strategies. 
4. Discuss effective leadership communication, to include effective and professional 

therapeutic communication (verbally, electronically, and in written form) with frontline 
staff, administrative equals, and organizational leaders. 

5. Discuss tools for effective communication by nurse leaders. 

Crucial 
Conversations 

1. Describe crucial conversations. 
2. Discuss the importance of crucial conversations. 
3. Explain crucial concerns that make up the most frequent topics of crucial 

conversations. 
4. Examine barriers to crucial conversations. 
5. Develop strategies to assist nurse leaders with crucial conversations. 

Emotional 
Intelligence 

1. Examine strategies to leverage emotional intelligence, cultural diversity, and 
generational diversity to:  

• improve workplace relationships 

• manage differences 

• facilitate personal, team, and organizational success and promote safe, quality 
patient-centered care 

Public 
Speaking 

1. Discuss the basic principles of public speaking. 
2. Apply the basic principles of public speaking to a given scenario. 
3. Discuss effective strategies to manage apprehension associated with public speaking. 
4. Explain the importance of public speaking to nurse leaders. 
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Social Media 1. Define social media. 
2. Examine the impact of social media in the healthcare setting. 
3. Identify the ethical and legal obligations of healthcare personnel related to social 

media use in the healthcare setting. 
4. Examine strategies for nurse leaders to manage social media use by healthcare 

personnel. 
5. Discuss how nurse leaders can leverage social media use to promote safe, quality 

patient-centered care and facilitate team and organizational success. 

Module C:  Civility 
This module introduces incivility, provides a general overview of incivility, and examines its 
impact on the patient care environment.  Upon completion of this module, the participant will be 
prepared to: 

Civility 1. Define civility and incivility. 
2. Describe the impact of incivility in the healthcare environment. 
3. Discuss strategies for nurse leaders to demonstrate and foster civility. 

Module D:  Decision-Making 
This module focuses on decision-making, including delegation, by nurse leaders.  At the 
completion of this module, the participant will be prepared to: 

Decision 
Making 

1. Define decision-making. 
2. Use the Alabama Board of Nursing (ABN) Scope of Practice - RN/LPN Decision 

Making Model to make decisions and/or delegate tasks in a simulated situation. 
3. Define delegation, accountability, responsibility, and supervision. 
4. Explain the principles of delegation. 
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5. Explain the ABN Standards of Practice related to delegation. 
6. Discuss strategies for nurse leaders to improve delegation skills. 
7. Use the ABN Scope of Practice - RN/LPN Decision-Making Model to delegate tasks in 

a simulated situation. 

The Role of the Nurse Leader in Conflict Management 
Course Description 

This course focuses on the role of a nurse leader in the detection and management of conflicts among 

frontline staff, administrative equals, and organizational leaders.  Incivility, bullying, and workplace 

violence, including manifestations, awareness, and prevention of workplace violence, will be examined.  

Participants will also explore ethical challenges, legal aspects, and documentation.   

Course 
Content 

Course Objectives 

Module A:  Conflict:  An Overview 
This module focuses on a general overview of conflict and examines the impact of conflict on the 
healthcare environment, as well as strategies the nurse leader can use to avoid and manage 
conflict.  Upon completion of this module, the participant will be prepared to: 

Conflict 1. Define conflict. 
2. Describe reasons for conflict. 
3. Describe types of conflict. 
4. Identify sources of conflict. 
5. Describe examples of conflict in the healthcare environment. 
6. Examine the impact of conflict on the healthcare environment. 
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Module B: By Detecting Conflict 
This module focuses on detection of conflict the nurse leaders.  Upon completion of this module, 
the participant will be prepared to: 

Detecting 
Conflict 

1. Describe the manifestations of conflict. 
2. Discuss the role of the nurse leader in the detection of conflict among frontline staff, 

administrative equals, and organizational leaders. 
3. Apply the Alabama Board of Nursing (ABN) Scope of Practice - RN/LPN Decision 

Making Model to make decisions in a simulated conflict situation. 

Module C:  Conflict Management 
This module focuses on conflict management by nurse leaders, including strategies to avoid 
conflict, respond to conflict, and mitigate risks associated with conflict. Upon completion of this 
module, the participant will be prepared to: 

Conflict 
Management 

1. Define conflict management. 
2. Discuss strategies for nurse leaders to avoid conflict. 
3. Identify objectives of conflict management. 
4. Discuss strategies for nurse leaders to manage conflict and mitigate risks among 

frontline staff, administrative equals, and organizational leaders, and ensure safety of 
the workplace. 

5. Determine the best approach to conflict for a nurse leader in a simulated situation. 
6. Discuss the importance of documenting conflicts. 
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Module D:  Incivility, Bullying and Workplace Violence 
This module examines incivility, bullying, and workplace violence, including manifestations, 
awareness, and prevention of workplace violence.  Upon completion of this module, the 
participant will be prepared to: 

Incivility, 
Bullying and 
Workplace 
Violence 
 

1. Define incivility, bullying, and workplace violence. 
2. Describe manifestations of incivility, bullying, and workplace violence.   
3. Discuss strategies nurse leaders may use to prevent incivility, bullying, and workplace 

violence. 
4. Discuss strategies for nurse leaders responding to incivility, bullying, and workplace 

violence. 
5. Discuss the ethical challenges of incivility, bullying, and workplace violence. 
6. Discuss legal aspects of incivility, bullying, and workplace violence. 
7. Describe documentation of incivility, bullying, and workplace violence. 
8. Determine the best approach for a nurse leader in a given situation involving incivility, 

bullying, and/or workplace violence. 
 


