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 Nursing Regulations  
Course Description 

This course focuses on nursing regulations and their impact on nursing practice.  Participants will 
consider the influence of state and national regulatory bodies, and explore the Alabama Nurse Practice 
Act (NPA) and the Standards of Nursing Practice set forth in the ABN Administrative Code.  This course 
also examines the violations of the Standards of Nursing Practice, and associated legal issues, including 
the reporting process and discipline. 

Module A:  Overview of Nursing Regulations 
This module offers a general introduction to nursing regulations and regulators, and their impact 
on nursing practice.  Upon completion of this module, the participant will be prepared to: 

Course Content Course Objectives 

Nursing Regulation 1. Define regulations. 
2. Describe the impact of nursing regulations on nursing practice. 
3. Explain the influences of state and national nursing regulatory bodies  

on nursing regulations. 

Module B:  Alabama NPA and the Standards of Nursing Practice 
This module examines the Alabama NPA and the Standards of Nursing Practice.  Upon 
completion of this module, the participant will be prepared to: 
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Nurse Practice Act 1. Access the Alabama NPA and the Standards of Nursing Practice. 
2. Summarize the NPA and the Standards of Nursing Practice. 
3. Describe the importance to nurse leaders of knowledge of the NPA 

and the Standards of Nursing Practice. 

Module C:  The Disciplinary Process 
This module focuses on the disciplinary process for violations of the Alabama NPA and 
Standards of Nursing Practice. Upon completion of this module, the participant will be prepared 
to: 

Discipline 1. Recognize violations of the Standards of Nursing Practice. 
2. Explain the reporting process for violations of the Standards of 

Nursing Practice.  
3. Describe the ABN disciplinary process.  
4. Explain the importance of documentation of discipline. 
5. Discuss the legal issues associated with violations of the Standards of 

Nursing Practice. 

VDAP 
Just Culture 

1. Explain the ABN Voluntary Discipline Alternative Program (VDAP).  
2. Discuss discipline basics. 
3. Explain the Just Culture concept. 
4. Discuss the benefits of a Just Culture. 
5. Explain human behaviors described by the Just Culture Model. 
6. Discuss application of Just Culture discipline by nurse leaders. 
7. Discuss application of Just Culture by the ABN. 
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Collaborative Leadership 
Course Description 

This course focuses on nurse leaders’ contributions to, collaboration with, and management of 
interdisciplinary teams (IDT) and interdepartmental teams. Participants will explore team dynamics, team 
leadership, IDT and interdepartmental delegation and collaboration, and human resource management 
and workload equity.   

Module A:  The Team 
This module focuses on team dynamics and how nurse leaders can leverage team dynamics to 
promote positive patient outcomes. Upon completion of the module, the participant will be able 
to: 

Course Content Course Objectives 

Collaboration 1. Describe collaboration. 
2. Describe team dynamics. 
3. Explain the stages of the team process and characteristics of team 

dynamics, including team roles, interaction, and terms of 
engagement. 

4. Describe the leadership skills necessary to facilitate, coordinate, and 
integrate team action to ensure quality, patient-centered outcomes. 
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Module B:  Interdepartmental Collaboration and Management 
This module focuses on a nurse leader’s role in interdepartmental collaboration and 
management.  Upon completion of this module, the participant will be prepared to: 

Collaborative 
Management 

1. Define interdepartmental team. 
2. Explain the role of a nurse leader in interdepartmental collaboration 

and management. 
3. Identify the elements and processes associated with 

interdepartmental team leadership. 
4. Describe strategies for nurse leaders to promote interdepartmental 

collaboration and facilitate quality, patient-centered outcomes. 
5. Explain the use of technology in interdepartmental team collaboration 

and management. 
6. Apply critical thinking skills, to analyze a simulated scenario and use 

the ABN Scope of Practice - RN/LPN Decision-Making Model to 
make interdepartmental delegation decisions that promote safe, 
quality, patient-centered care and comply with the Standards of 
Nursing Practice. 
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Module C:  Interdisciplinary Team (IDT) Collaboration and Management 
This model focuses on nurse leaders’ collaboration with other departments, administrative 
equals, and organizational leaders. Upon completion of this module, the participant will be 
prepared to: 

IDTs 
  

1. Define IDT. 
2. Describe the importance of IDTs. 
3. Explain the role of nurse leaders in IDT collaboration and 

management. 
4. Describe strategies for nurse leaders to promote IDT collaboration 

and facilitate quality, patient-centered outcomes. 
5. Explain the use of technology in IDT collaboration and management. 
6. Apply critical thinking skills to analyze a simulated scenario and use 

the ABN Scope of Practice - RN/LPN Decision-Making Model to make 
IDT delegation decisions that promote safe, quality, patient-centered 
care and comply with the Standards of Nursing Practice. 

Module D:  Team Decision-Making 
This model focuses on team decision-making and the roles and responsibilities of nurse 
leaders.  Upon completion of this module, the participant will be prepared to: 

Decision-Making 1. Define team decision-making. 
2. Explain the importance of team decision-making. 
3. Identify the challenges of team decision-making. 
4. Explore team decision-making models. 
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5. Apply a team decision-making model to guide a team decision. 

Nurse Leader Role  1. Identify characteristics and skills necessary for nurse leaders to 
facilitate team outcomes. 

2. Describe strategies for nurse leaders to promote team decision-
making. 

3. Describe strategies for nurse leaders to help manage team 
challenges and conflicts. 

Module E:  Workload Equity 
This module explores the roles and responsibilities of nurse leaders in human resource 
management and workload equity. Upon completion of this module, the participant will be 
prepared to: 

Human Resource 
Management 
 

1. Describe human resource management. 
2. Define workload and workload equity. 
3. Explore issues of workload, staffing, assignments, work distribution, 

and workload intensity. 
4. Describe the impact of workload on patients and staff. 
5. Explain the importance of workload equity and its impact on patient 

outcomes. 

Nurse Leader 1. Summarize the nurse leader’s roles and responsibilities in workload 
equity. 

2. Explore nurse-patient assignment models designed to facilitate 
workload equity. 
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3. Apply critical thinking skills to analyze a simulated scenario and 
distribute the workload to an IDT that promotes safe, quality, patient-
centered care and complies with the Standards of Nursing Practice. 

 


