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Innovative Leadership 
Course Description 

This course focuses on (1) problem solving, identification of and response to process problems by 
nurse leaders; (2) change and the change process, including recognizing the need for change and 
facilitating the change process by nurse leaders; (3) the role of a nurse leader in continuous quality 
improvement; and (4) nurse leaders’ responsibility in guiding departmental and/or organizational 
projects. 

Module A: Problem Solving 
This module focuses on identification of problems and the problem-solving process.  Upon 
completion of this module, the participant will be prepared to: 

Course Content Course Objectives 

Problem Solving 1. Describe what constitutes a problem. 
2. Discuss a nurse leader’s role in problem solving. 
3. Discuss the importance of effective communication and    
    collaboration by nurse leaders, when problems occur. 
4. Discuss problem-solving processes. 
5. Apply critical thinking to analyze a simulated situation and use a  
    problem-solving process to respond appropriately to the problem. 

Module B: Process Problems 
This module focuses on identification of and response to process problems by nurse 
leaders.  Upon completion of this module, the participant will be prepared to: 
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Process Problems 1. Describe what constitutes a process problem. 
2. Discuss a nurse leader’s role in identification of process problems. 
3. Explain the importance of effective communication, education, and 

collaboration by nurse leaders to identifying and solving process 
problems. 

4. Apply critical thinking to analyze a simulated situation and use a 
problem-solving process to respond appropriately to a process 
problem. 

Module C: Change 
This module focuses on change and how a nurse leader can recognize a need and facilitate 
change.  Upon completion of this module, the participant will be prepared to: 

Change Management 1. Define change. 
2. Describe situations indicating that change is needed. 
3. Explain a nurse leader’s role in identifying and promoting change. 
4. Discuss strategies for nurse leaders to secure cooperation and 

collaboration to affect change. 
5. Describe the change process, a nurse leader’s role in the process, 

and techniques to facilitate the process. 

Module D: Continuous Quality Improvement (CQI) 
This module focuses on continuous quality improvement (CQI) and the CQI responsibilities 
of nurse leaders.  Upon completion of this module, the participant will be prepared to: 
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Quality Management 1. Explain the concept of quality of care. 
2. Define continuous quality improvement. 
3. Explain the significance of continuous quality improvement. 
4. Describe the objectives of continuous quality improvement. 
5. Explain the nurse leader’s role in continuous quality improvement. 
6. Identify strategies that promote continuous quality improvement. 
7. Explain the IDT’s role in continuous quality improvement. 
8. Explain the continuous quality improvement process. 
9. Describe the influence of technology on continuous quality 

improvement. 

Module E:  Guiding Work Projects 
The focus of this model is a nurse leader’s responsibility in guiding departmental and/or 
organizational projects, and management of resources.  Upon completion of this module, 
the participant will be prepared to: 

Work Projects 1. Identify resources for implementation of work projects. 
2. Explain strategies by the nurse to implement work projects. 
3. Apply critical thinking and clinical reasoning to analyze a simulated 

situation and determine how to best guide a work project. 

 Critical Thinking 
Course Description 

Module A:  Critical Thinking Overview 
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This module focuses on critical thinking and clinical reasoning for nurse leaders.  Upon 
completion of this module, the participant will be prepared to: 

Course Content Course Objectives 

Critical Thinking and Clinical 
Reasoning 

1. Define critical thinking and clinical reasoning. 
2. Describe the relationship between the nursing process and critical 

thinking. 
3. Explain the significance of critical thinking to nursing leadership. 
4. Identify resources to improve critical thinking and clinical reasoning 

skills. 
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Module B:  Prioritization 
This module focuses on prioritization by nurse leaders. Upon completion of this module, the 
participant will be prepared to: 

Prioritization 1. Define prioritization. 
2. Explain the importance of prioritization to the nurse leaders. 
3. Identify important elements of prioritization. 
4. Identify resources to aid in prioritization. 
5. Apply critical thinking and clinical reasoning in a simulated situation 

to prioritize tasks. 

Module C:  Time Management 
This module focuses on time management skills for nurse leaders.  Upon completion of this 
module, the participant will be prepared to: 

Time Management 1. Describe time management. 
2. Identify important elements of time management. 
3. Identify resources to facilitate time management. 
4. Explain the value of time management to nurse leaders. 
5. Discuss how time management affects patient care. 
6. Explain how a nurse leader may identify time the management 

issues of team members. 
7. Explain how a nurse leader may help team members better 

manage their time. 
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Module D:  Resource Management 
This module focuses on resource management by nurse leaders.  Upon completion of this 
module, the participant will be prepared to: 

Resource Management 1. Define resource management. 
2. Identify important elements of resource management. 
3. Discuss the importance of resource management to nurse leaders. 
4. Explain strategies for nurse leader to manage resources. 
5. Explain the impact of resource management on patient-centered 

care. 
6. Apply critical thinking and clinical reasoning to analyze a simulated 

situation and determine how to optimize resource management. 

Module E:  Setting Goals 
This module focuses on goal-setting as a nurse leader.  Upon completion of this module, the 
participant will be prepared to: 

Setting Goals 1. Explain the importance of setting goals to a nurse leader. 
2. Identify goals important to a nurse leader. 
3. Discuss the importance of team collaboration in setting goals. 
4. Discuss strategies for nurse leaders to identify goals. 
5. Apply critical thinking and clinical reasoning in a                  

simulated situation to identify and set goals. 

 

 


