
Location: Pelham Civic Center 
500 Amphitheater Road, Pelham, AL 35124 

The Alabama Board of Nursing's Leadership Institute Presents: 

Resilient Nurses, Safer Care: 
Addressing Mental Health in the Workforce 

Friday, September 18 | 7:30AM - 3:35PM 

Registration is Free!

Agenda
7:30 - 8:15am Registration/Check-In/Continental Breakfast• Identify occupational, emotional, and personal factors that contribute to 

mental health challenges among nurses, including burnout, compassion 
fatigue, moral injury, workplace violence, grief exposure, and staffing 
shortages. 

• Examine the effects of chronic workplace stress and cumulative trauma on 
nurses' psychological well-being, professional performance, patient outcomes, 
and workforce retention. 

• Recognize early warning signs of mental health distress, burnout, substance 
misuse, and impaired coping among nursing professionals across healthcare 
settings.

• Apply Trauma-informed communication principles and strategies that promote 
psychological safety, trust, empathy, collaboration, and positive outcomes for 
patients, colleagues, and students.

• Explore evidence-based individual and organizational approaches that support 
nurse well-being, resilience, recovery, and healthy workplace cultures while 
reducing stigma surrounding mental health concerns. 

• Discuss strategies for identifying, addressing, and supporting nurses 
experiencing substance use disorders while maintaining public protection and 
professional accountability

8:30 - 8:45am

8:15 - 8:30am

2:45 - 3:30pm

8:45 - 9:45am

1:30 - 2:30pm

10:45 - 11:00am Break 

2:30 - 2:45pm

12:00 - 1:30pm

11:00 - 12:00pm

9:45 - 10:45am Dr. Helen Coronel, DNP, FNP-BC, PMHNP-BC,

Welcome: Dr. Natalie Baker, DNP, ANP-BC, 
GNP-BC, CNE, FAANP, FAAN

Dr. Skylar Couch, DNP, CRNP

3:30 - 3:35pm

Panel Discussion: Promoting Positive Work 
Environments & Employee Assistance Programs

Overview of Schedule/Housekeeping

Working Lunch

Dr. David Tytell, PhD

Break

Dr. LaDonna Marsh, PhD, MSN, RN, CEN, FRE

Closing Remarks: Dr. Bernadette Powe, EdD

Objectives

For questions, comments, or concerns, please contact us at: LeadershipInstitute@abn.alabama.gov 

This program has been approved for  8.2  contact hours by the Alabama Board of Nursing, ABNP0001, expiration  March 18, 2029

The registration link will be 
distributed via email to all 

nurses listed on the ABN 
Listserv. 


